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Research on the Application of TRIZ Theory in the Design of

Mine Automated Delivery Business Model

CHENG Jin', XU Wei', YU Ji-ming®
(1. Nanjing Meishan Metallurgical Mining Development Company, Nanjing 210041, China;
2. Jinling Institute of Technology, Nanjing 211169, China)

Abstract: Innovation ability is the key to enhance the core competitiveness of enterprises. The
theoretical system of TRIZ provides scientific guidance and methodological tools for the innova-
tion in enterprises. Combined with the actual demand of mine delivery business optimization,
the research, which starts from the path of TRIZ to solve the invention problem, employs the
TRIZ standard problem solving tool, contradiction matrix table, and some other invention cre-
ation principles in application, such as segmentation, extraction, and combination. According
to the research result, the final solution of the automatic delivery service is designed. The solu-
tion is systematic, practical and has good operability.
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