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Research on the Schedule Management
of Collaborative Development of Main Manufacturer-Supplier Mode
for Large Passenger Aircraft under Emergencies

WANG He-hua, ZHANG Wan-long
(Jinling Institute of Technology, Nanjing 211169, China)

Abstract: The development of large passenger aircraft is complex system engineering. The col-
laborative development mode of main manufacturer-supplier is mainly adopted, in which the
manufacturer and the supplier share research and development costs and risks. When emergen—
cies occur in the process of collaborative development, the optimization and adjustment of
schedule becomes the first problem to be solved. From the perspective of schedule manage-
ment, the emergencies and possible risks in the collaborative development process of large pas-
senger aircraft are identified, and S curve analysis method and the transverse chart comparison
method are used to optimize and adjust the actual progress in order to effectively respond to
emergencies and reduce risks and losses.

Key words: large passenger aircraft; collaborative development; emergency; schedule manage-

ment



