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Analysis on the Problems and Countermeasures of Internal Control
System in Capital Construction of Universities

LI Gang',JIA Chuang-xiong®, TAO Jin-li'
(1. Jinling Institute of Technology,Nanjing 211169, China;2. Nanjing Xiaozhuang University, Nanjing 211171, China)

Abstract: At present there are some problems in the internal control of capital construction in colleges
and universities, such as imperfect internal control system, emphasizing post-control but neglecting
pre-control and in-control, imperfect bidding system and non-standard operation, arbitrary change of
the agreement in project construction contract, inadequate supervision and follow-up audit and lack of
expertise in capital construction by relevant financial managers, and so on. Based on the analysis of its
causes, the following countermeasures are put forward: to strengthen management and supervision to
reinforce the consciousness of internal control; to strengthen the feasibility study of construction pro-
jects so as to reduce the errors in decision making; to open tender design scheme; to sign the project
contract well; to check the visa gate for project change; and engage engineering consulting company to
assist universities in project management.
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