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The Internal Control Troubles and Solutions of Current

Administrative Units: Taking a University as an Example

NIE Wei-dong, HUO Qin
(Jinling Institute of Technology, Nanjing 211169, China)

Abstract; The administrative institutions universally exist many problems in the internol con-
trol works, including that the concept of internal control is not strong, the control system is
imperfect, the control mechanism is not sound, and the decision-making mechanism and the ap-
proval system are not implemented well. Identify the internal control troubles of the current
administrative units,combined with the specific case, put forward corresponding countermeas-

ures and suggestions from the following three aspects of the superior system, the unit itself and

the professional work.
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