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Research on the Open Innovation of Small or Medium-Sized
Enterprises Based on the Strategic Alliance

JIAO Jun
(Jinling Institute of Technology, Nanjing 211169, China)

Abstract: The generation of new knowledge is the necessary condition for innovation. SMEs
are the most innovative and potential groups, but the limited resources and the technology
unicity make their innovation less sustainable. Therefore, SMEs should adopt an open innova-
tion approach, enhance their innovative capabilities through knowledge sharing in strategic alli-
ances, and realize cooperative and continuous innovation. Entrepreneur orientation domina-
tion, relationship mechanism, and the adjustment of resource differentiation are the effective
mechanisms for SMEs to share knowledge and achieve open innovation.
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